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Presentation structure

Design            Management             Communication



Science that 
we can get 
funding for

Science that 
we love to do

Science that 
solves 

humanity’s 
important 
problems

Design: Is our research useful?

Original chart by Gustav Nilsonne



Design: Useless endpoints

COHORT
4,657 pediatric trials

KEY ENDPOINTS
Only 23.5% of completed trials reported results, 
and 38.8% were published within 3 years of completion.



Design: Useful endpoints



Design: Useful endpoints



Design: Useful endpoints



Management: Das akademische Boot

We saw our challenge as getting researchers to 
think about communications from the very 
beginning of their projects.

Our aim was ongoing policy engagement, with their 
final research report as just one tool.

In the absence of a communications strategy, 
the submarine submerges. 

https://wonkcomms.net/defying-gravity-why-the-
submarine-strategy-drags-you-down-e9c73cb31cdf

KPI: % of project time spent communicating with non-academics



Management: Staying on the surface

COLLECT 
DATA

ANALYSE 
DATA

PUBLISH 
PAPER

VALIDATE
DATA

GET 
REACTIONS

DRAFT
PAPER

ENGAGE

STUDY 
PROTOCOL

SEEK
COMMENTS



Management example 1: UK trial registration

COLLECT 
DATA

ANALYSE 
DATA

PUBLISH 
PAPER

DRAFT
PAPER

ENGAGE

STUDY 
PROTOCOL

SEEK
COMMENTS

Critical feedback on
protocol by UK Health 
Research Authority

VALIDATE
DATA

Contact 50 sponsors
• FOI requests
• emails & letters

GET 
REACTIONS

Ask UK Health 
Research Authority
for statement

(boring)



Management example 2: European trial reporting

COLLECT 
DATA

ANALYSE 
DATA

PUBLISH 
PAPER

VALIDATE
DATA

GET 
REACTIONS

DRAFT
PAPER

ENGAGE

STUDY 
PROTOCOL

SEEK
COMMENTS

Critical feedback on
protocol by European 
Medicines Agency

Ask EU Heads of
Medicines Agencies
for statement

(boring)

Study
team

Emails to all 30 
national regulators 
with list of problems



Management: Less is more… fun



Management: Less is more… impact

EU trials study: 206 trials + contact 30 regulators

UK registration study: 126 trials + contact 50 sponsors

Pediatric trials study: 4,657 pediatric trials = 466 hours              .



Communication: Policy asks 

EXAMPLE RECOMMENDATIONS

For French Ministries of Research and Health:

• Inform the scientific community that…

• Via legislation, make it mandatory to [report trials]…

• Send each sponsor a report that includes a list of their trials with 
unposted results…

• Make the indicators for each sponsor public…



Communication: Who is relevant for impact?

Patient groups

NGOsJournalists

Regulators

Civil servants

Politicians

Funders

Fellow researchers



Question: What approaches have YOU used?

Till Bruckner: tillbruckner@gmail.com


