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Presentation structure

Designh === Management === Communication



Design: Is our research useful?

Science that
solves
humanity’s
important
problems

Science that
we love to do

Science that
we can get
funding for

Original chart by Gustav Nilsonne



Design: Useless endpoints

ARTICLES | MARCH 22 2022

Early Discontinuation, Results Reporting, and Publication
of Pediatric Clinical Trials @33

COHORT
4,657 pediatric trials

KEY ENDPOINTS
Only 23.5% of completed trials reported results,
and 38.8% were published within 3 years of completion.




Design: Useful endpoints
Original Article

Result dissemination from clinical trials
conducted at German university medical
centers was delayed and incomplete

Cities Number of  Published <24m %
trials after CD

Aachen 80 31 39%

Berlin/Charité 422 183 43%

Bochum 76 32 42%

Bonn 129 64 50%



Design: Useful endpoints

Siiddeutsche Zeitung

In Deutschland erforscht,im
Nirwanaversunken

Dezember 2019, 18:39 Uhr Lesezeit: 3 Min.




Design: Useful endpoints

Kleine Anfrage
der Fraktion der CDU/CSU

Gesundheitsforschung in Deutschland - Datennutzung, Veroéffentlichung von
Ergebnissen und Transparenz in der klinischen Forschung

6. Welche Erkenntnisse hat die Bundesregierung beziiglich der Aussage von
Daniel Strech, Vizedirektor des QUEST Center for Transforming Biome-
dical Research am Berlin Institute of Health (BIH) an der Charité Berlin,
dass zahlreiche klinische Studien, die von deutschen akademischen Insti-
tutionen gesponsert und zwischen 2014 und 2017 abgeschlossen worden
waren, auch fiinf Jahre nach Studienende ihre Ergebnisse nicht veroffent-



>ment: Das akademische Boot

We saw our challenge as getting researchers to
think about communications from the very
beginning of their projects.

Our aim was ongoing policy engagement, with their
final research report as just one tool.

In the absence of a communications strategy,

the submarine submerges.

https://wonkcomms.net/defying-gravity-why-the-
submarine-strateqy-drags-you-down-e9c¢c73cb31cdf




Management: Staying on the surface




Management example 1: UK trial registration




Management example 2: European trial reporting
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Management: Less is more... fun
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Management: Less is more... impact

H;i R 1:-1 ﬂ-' l :Ill'l-l

Pediatric trials study: 4,657 pediatric trials = 466 hours

EU trials study: 206 trials + contact 30 regulators

UK registration study: 126 trials + contact 50 sponsors



Communication

Ensuring that
the results of
all clinical
trials are

posted in
France

Working Group on
“Transparency and
publicising of health
research results”

. Policy asks

EXAMPLE RECOMMENDATIONS



Communication: Who is relevant for impact?

Journalists NGOs

Patient groups Regulators

Funders Civil servants

Politicians



Till Bruckner: tilloruckner@gmail.com



