Task Name

1D 2020 2021
Mar Apr Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
1 Project kick-off I —
2 Establish project teams
3 Set up access and collaboration tools
4 Requirements Review
5 Review and prioritize use cases
6 Establish and document requirements
7 Infrastructure Deployment and Integration ]
8 Provision VRE environment and dedicated resources 1
9 Phase 1 - Priority Use Cases (= ]
10 Phase 2 - Expanded use Cases (T
11 Provision HDP resources and interfaces 1
12 Phase 1 - Priority Use Cases [ ]
13 Phase 2 - Expanded use Cases |
14 Provision HPC resources and interfaces I
15 | Platform Development I I
16 Green Room [r——
17 Storage of clinical CT/MR, REDCap, PACS 1
18 Data Lake - Landing Zone I 1
19 Upload API, Data Catalogue, Metadata Capture [
20 Data Lake - Staging Pipelines [} {
21 Pre-processing pipelines - priority use cases (=)
22 Pre-processing and QA/QC pipelines - expanded use cases [
23 Standardization processes & pipelines 1
24 BIDS conversion - minimal I
25 Expanded standardization processes [T
26 Federation Systems [ 1
27 Priority Use Cases ]
28 Expanded Use Cases |
29 Platform Services & APIs —
30 Identity Management, Gateway Index, Access Management I
31 Research Portal Customization i
32 Branding, DICOM upload, HDP storage, integration
33 Interactive Dashboards
34 | Technical Documentation [} i
35 Platform Whitepaper - Phase 1 *
36 Platform Whitepaper - Phase 2 I
37 | Acceptance Testing [
38 Acceptance Testing - Phase 1 I
39 Acceptance Testing - Phase 2 [ ]
40 | Production Deployment [}
41 Phase 1 Deployment & Retrospective data intake I
42 Phase 1 Production Release ¢ 15-02
43 Phase 2 Deployment & Retrospective data intake
44 Phase 2 Production Release ; 31-05
45 | Training & Documentation I
46 Phase 1 Training & Documentation —
47 Phase 2 Training & Documentation
48




